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Mobility as a Service -
The End of Car Ownership







616€ 767 4%

The European monthly Private car share of all Private cars in use
average cost of owning a car. transportation costs during therr life cycle

whim

Sources: LeasePlan, World Bank, World Health Organisation, Inrix, European Commission, Eurostat, Frost & Sullivan



What if all transportation ...and tailored to your need
was converged... as monthly packages?
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Goal is to grow to usage of services
Today Maa$
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Your global roaming subscription:
better than owmng acar

Today: Tomorrow:
Ownership model with all Ultimate freedom with variety of
related inconvenience services worldwide

whim
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More people, more traffic,
more needs, more impacts

67,1
Urban mobility demand 2010-2050 (trillions pkm. p.a.;%) @
PKM = Passenger-kilometre travelled by passengers
on transit vehicles
43,2

2,8

hi
Sources: Frost & Sullivan 2010 2030 2050 w Im




1 app,
1 regisiration,

1 payment

#_  Download on the

¢ App Store

GET ITON

o Google Play

Public transport
@ Taxi rides

@ Cars
@ City bikes

N\ 28 S

Travel info

Planning

Tickets

In-app Payments

Pay As You Go

Monthly
Subscription



Mobility as a Service is the
Netftflix of transportation

~

Pay as you’re moved:

20 cents per minute in vehicles with others in

Bike and segway service included , 15 minutes package for 135 € / month:
30 cents per minute for a nice car . 15 minutes from call to pick up with no more than 15
50 cents per minute for a personal driver minutes delay compared to driving.

Only vehicles that use renewable energy . No parking hassle

. 5 minutes pickup in all EU
. Black car status everywhere
. Working conditions guaranteed

Business world package for 800 € / month:

2

Fam|Iy package for 1 200 € / month:

Enough space and child seats guaranteed
Always traceable and safe trips for kids
Includes one long family trip every month
Home delivery included

Cup of tea guarantee £

All your rides combined AA
Morning tea included

Tinder extension for a great weekend

Movember special rides

Freedom of Mabhility



89.

/month

includes
HSL Helsinki ~ + 1'0 oo
season ticket Whim points
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Use your Whim points as you
like, for example:
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Taxi trips Unlimited
(~10 km/trip) local public
daytime transport
Y

Mobility as a Service is the

Netflix of transportation

Limited Offer:

2 100.

/month

5.500

Whim points

includes
HSL Helsinki +
season ticket

Use your Whim points as you
like, for example:
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Taxi trips Unlimited days
(~10 km/trip) local public with a
daytime transport rental car

317

/month

includes
HSL Helsinki +
season ticket

8.000

Whim points

Use your Whim points as you
like, for example:
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Taxi trips Unlimited days
(~10 km/trip) local public with a
daytime transport rental car
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Pay-as-you-go

Try Whim without
commitment and upgrade
whenever you like.

Transport providers:
Tl mm  SH@  VvEMO

We get you to your destination
using your preferred mode of
transport, letting you pay as you
go — all in one app!

MdAgAs stoea.

Freedom of Mabhility



Long Distance

Maas scales because
the pieces exist already

Helsinki

Public Transport

Short Distance

|
Bus Cycle

Bike
Sharing

Parking
Service
Gasoline
Service
Payment
System

o
Ticketing
e Jhim






Public fransport is the
backbone of Maas

SIS

trips per da yw’rhp blic

ST I 1.6

trips p dyw’rhpbl’r nsport
by Helsinki residents on average
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Whim is truly multimodal

427,

of Whim users’
citybike trips combined
with public transport

3 X

Whim users combine faxi
three fimes more often with
PT compared to other users
in Helsinki on average

whim



Clear intent from customers

Walking

Cycling

Metro

Tram

Bus

Own or leased car
Commuter train
Shared car

Taxi

Carpool

Rental car

| intend to
use more

| do not intend to use
more or 1o use less

| infend to use less
/ Stop using

| do not know

whim



Trigger motivators among early adopting population

Whim: Potential target groups 3/3

e o . Convenience

41% 18-44

trips £0% 4570 trips
Metropolitan area INEEEEEEE————_ 72 Metropolitan area N
Suburbs I 28 Suburbs I 29
Subscribed to PT services I 33 Subscribed to PT services I 34
PT season ticket 1 7 Pt season ticket I 6
Public transport users IEEEEGEG—_— 5() Public transport users INEEEEE— 51 H e a I'I'h &
Car users INIININNENGNGNGNGGGG_G_—— G2 Car users INIININNNGEGGGGGEG (3
Bike/City bike users 1 7 Bike/City bike users 1l 7 s t PY ° I .t
For leisure activities NI 58 For leisure activities NI 57 For leisu U S a ' n a b I I y
For other private errands I 51 For other private errands I 53 For other privatd
Shopping everyday goods I 44 Shopping everyday goods N 44 Shopping everyday
Travelling work/school/uni I 39 Travelling work/schoolfuni NI 38 Travelling work/schod
Healthier trips More sustainable and environmentally friendly Walk more
More sustainable and environmentally friendly Healthier trips Healthier trips
Avoid traffic jams Avoid traffic jams More sustainable and environ
Saving money Saving money Avoid traffic jams
N=313 N=312
IKANTAR TNSA 220401969 WHIM Market Potential: Birmingham, Antwerp, Vienna 2018 Table of ca

°
Sources Kantar TNS Market potential. Birmingham, Antwerp, Vienna 2018 h
Whim user study 2018 w Im



BUT...






I'll use when
shared cars
are available

Can | use this
already in
other city?

Monthly ficket
instead of
single tickets!

| could use this
as an employee
benefit

Shouldn’t
need to buy
single fickefts

Monthly ticket for
longer than 1
month at a fime

More paying
options, please

Does not work
where | live
currently

More service
options

Family
package

Would like fo

pay my parking
with Whim




Users dictate services

It's what the consumer feel that matters.
Not what we as a company or all of us as an industry
are most comfortable with.

whim






Customer deserves

* Everything from one-
stop-shop

 Choice of an operator
* Roaming subscriptions

whim




Open ecosystem, not an Egosystem
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How markets can evolve?

Every provider

has their own ecosystem

whim Uber
| |
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Public Taxi

transport
= =
% Taxi

Car sharing

rental ; ?(
@ Bike

: sharing
Taxi

A

Citybike
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Taxi

=

Taxi
sharing

CX0

Bike
sharing

Public
transport

(-} (-]
Scooters Tram
Bike @
sharing Train
qu Bus
sharing

Winner
takes it all

N

|
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Tram  Private Bike
car sharing

2 H 8

Train Bus Car
rental

Public transportation
takes it all
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Tram Private  Bike
car sharing

2 H S5

Train Bus Car
rental

Open Ecosystem

Customer choice
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Tram  Private Bike
car sharing

8 H &

Train Bus Car

rental sharing

Mobility as
a service
(Aggregators)

Transportation
providers
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Thank youl

Peter Kuhn

Director New Ventures
+31 62122 4948
peter.kuhn@maas.global

www.whimapp.com

WWW.MAaas-api.org whim



